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Outgoing Letters, June-September 1945

Memo to Lieutenant Faulkner, 12 June 1945
Indicative of planning for moving a PT Boat Base and Ops

Memo to Lieutenant Searles, 12 June 1945
Same as above

Letter to Everest, 17 June 1945
Same as above

Letter to Kincaid, 17 June 1945
Planning and attitudes

Dear General (Larsen), 17 June 1945
Generally good letter

Dear Jimmy (Carter), 17 June 1945
Good letter

Dear Jimmy (Carter), 21 June 1945
Okay

Admiral (Oldendorf), 21 June 1945
Good comment~-General Buckner and Admiral Royal deaths

Garland, 21 June 1945
Good letter

Henry (Hederman), 29 June 1940
Excellent discussion of revision of USF 10 Tactical

Doctrine.

Dear Frog (Low), 29 June 1945
Same as above

Captain Parker, 12 July 1945
General comments

Dear Mathis, 14 July 1945
Good comments on intelligence

Dear Admiral (Oldendorf), 14 July 1945
Good general letter--USF 10

Memo for Commodore Carter, 15 July 1945
Excellent discussion of PT operations




*Dear Eddie (Captain Solomons), 18 July 1945
Excellent comment on planning, particularly intelligence.

Commander Warfield, 21 July
Officer personnel and chain of command

Swede (Overesch), 24 July 1945
Good general letter

Fred Kirtland, n.d., probably 24-27 July 1945
Base for PT's on Okinawa

Memo for Allan Quynn, 27 July 1945
PT Base affairs

Warfield, 26 July
Morale and discipline

Faulkner, 27 July 1945
PT boat performance standards

Memo for WHP Blandy, 27 July 1945
Performance of USS MINNEAPOLIS

To CinC Pac Flt, 28 July 1945
Transfer of PT Squads from 7th Fleet

Dear Jimmy, 30 July
Comprehensive discussion of PT boats—-capabilities and

limits

Dear Duffy, 2 August 1945
Comment on action analysis

Scruggs, 2 August 1945
Comments on personnel assignment

*Admiral Ike, 3 August
Personal attitude

Ore, 3 August
FDR and Truman

Dear Admiral (Kalbfus), 3 August
Comment on mental preparation--lack of on part of good

operators.

Memo for Commander Walsh, 5 August
Type of planning .




Dear Jake, 6 August
Generally good letter

Dear Commodore, 2 August 1945
American-British relations in Pacific

Dear Earl (Admiral Mills Buships), 13 August 1945
Commentary on PT boat engine packard

To Kemble, 24 September
PT boat history




MOTOR TORPEDO BOAT SQUABRONS PACIFIC PLEET
Office of the Commander

15 September 1945 ‘

Dear Charles:

Bver since the enemy decided to surrender I have wanted to write
you a letter to tell you how we, at sea, feel concerning your azcomplish-
monts, Yours is & silsnt service and, thereforse, it has not succeeded
in receiving the popular write-ups, and almost adulation, that has been
heaped upon the Alr Porce, However, we in the Pacific as well as the
more intelligent public, realise the tremendous effectivensss of your
submarines, and we are confidet that when all information is available
to the public, Submarines Pacific will have carved their name deeply into
the niteh of fame, .

It is a tremendous thing that you have accomplished! Just think of
iti ¥llions of tons of enemy shipping severely damged or gent to the
bottom, Here 1s a major sause for the eollapse of Japan, and Submarines
Pagific did it, Shades of Mahan and his studies upon lines of commmica«

tions}

I think that the Fleet well knows that an organization invariably
reflects its Commander. HNelson had his band of brothers, but I think
that even Relson's brothers were scarcely as close, or as heroic, or as
devoted to their Commander and their Country as are their counterparts
in car Submarine Service, *

It 1s a great tridbute to your leadership that you were ahle to
handle these young men as effectively as you have, Your appeal to their
sportamanship and youth by your Convoy College and other equally interest-
ing psychological devices will, I think, be studied with interest by
historians and psychologists after this war, Purther, 1 think, that this
approach to your personnel is one of the outstanding causes for the
exseptional swcess of the submarines, You insured that, insofar as the
submarine personnel were ooncerned, they wers always playing a geme - a
deadly game it 1s true = but fortunately far more deadly for the enemy
than for theamselves, slthough no one can say that we did not suffer our
share of heavy losses in the Submarine Service,

I feel quite emctimal when I think of your Command, The type of
personnel who seek service in the submarines are, in many ways, similsr
to those who seek service in the motor torpedo boats. They are courageous,
spontanecus and individualistic « although they work well together within

their ship - and are always seeking to close the enemy. They represent
young America at its best)

. I observed you many times during the course of this war and, during
some of those times, I know that you were considerably worried regarding
the disappearance of some of your submarines -« to say nothing of new
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enexy tactics being developed against them, No one to see you or to speak
to yecu would have noted that this werry was in any way apparent, You

- always maintained a calm demeanocr, and 3 carefree and well-laundered :
exterior, I am sure that your ability to absord punishment in this manner
had a very marked effect upon your Captains and contributed in a large way
towards victary,

And finally, I congratulate you upon the place in history which you,
and y:;z- smbasrines, have cbtained for yourselves by comrage and performe
ance alone.

!ithumttmaom}.mgam, Iam

Yery sincergly yours,

Re % BATES,
Commodore, USH,

Vise Aduiral Charles A. L“w, Jr,, USH
Commander Submarines Paeifio

¢/o Flest Post Office

San Francisco, California,
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mTOB TORPEDC BOAT SQUADROKNS PACIFIC FLE"T
Office of the Commarnder

18 Septezder 1945

Dear Asdmiral Bill:

¥ith the war at an end 1 suppose thst you are faverishly relling up
Jyour area, as I am attexpting to do with the actor torpedo boats, As
the sntire Navy is rolling up, esch and every one of us, who is a thinker,
eamot fall to be impressed with the logistics problea involved, So 4%
beecomes evident to all of us that logistics meste us, coming and going,
throughout ocur entire Kaval career. Unfortunately the United States
Navy, throughout the years, has never seriously thought of logistics but
has, for some reason, imagined that logistics consisted solely and simply
of putting aamunition and stores on doard a ship and sending her out to
sea for 60 days. If this war has done nothing else it has, I hope,
thoroughly cleared our Naval sinds of such an illusion,

Some yesars ago I had the interesting good fortune to plek wp a
series of lectures delivered by, now Fleld Xarshal, Sir Aprechibald Tavell
before Cambridge or Oxford Universities on the subject of Comsand, In
these lectures Sir Arehibald stressed the vital importance of logistics
in any operation, He said that he had ssarched history thoroughly for
a suitable definition of Cemmand and that the best one he had found was
written by Socrates several thousand years ago. Socrates wrote that,
among other things, the Comaander must tint. and foremost have a knowledge

of supply.

So 1 thought in view of the faet that you had been, until very
recently, in supreme comamand of logistica in the Pacifie, that I would
write you a note to tell you how we fesl about you,

We remenber that years ago when you were a lLieutenant and were
Gunnery Officer of the armored cruiser MARYLAKD, you won all of the
gunnery trophies in the Kavy. Ve remezber that later you were ordered
to the Destroyers, Battleforse, where your division was so outstandingly
excellent for two years that the Presidsnt addressed you a letter of
Presidential approval., later, we resember that you were ordered to the
MARYLAND as Navigator under that stalwart Captain, Frank R, Clark, and
that you two produced a ship which was outetanding among all of the new
dattleships. We remexber that later you were Chief of Staff for
Battleships, Battleforce and finally, when the war broke out, wers in
cemuand of what was then known as the "Irain”,

As usual your good luck and your ability held for, before we knew it,
we were at war with our deadly enemy in the Facific, Your comzand grew
into the great Serviee Force Fagsific - mhich command contributed as such
a8 any other coamand towards victory. FPlanes camot fly, ships cannot
move, without oil and gasoline, Guns cannot fire without asmunition, nor
men live without food., All of these iteas plus many others such as \
planes, guns and medicsl squipment; disinfectants and housekeeping equip-
mert must be shipped to the combat areas, The SeaBees sould not have

]l
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- attained their fame without the equipment with which they did their
meritorious work., There is nothing like "logistics” ia the world,

And 80 1 feel, on behalf of all of us at #ea who have profited by
the remarkable performante of the Service Force Pacifie Fleet, that I
should write to tell you how deeply indebted our Navy and our Hation are
to you for the excellense of your perforzance,

I have always felt quite proud that I have known you for 104 these

sAny years. 1 am particularly glad, therefore, that I am out here and
thus entitled to say to you, 4f a subordinate may say so, - Well Done,

Vorf sincerely yours,

R. W, BATES,
Commodore, USN.

Vice Admiral willias L, Calhoun, USK
Commander South Pacilic Porces

¢/o Flest Post Office

San Francisco, California




MOTOR TORPEDO BOAT SQUADRONS PACIFIC FPLERT
: Office of the Coamander

20 September 1545,

Dear Palmer:

I received your letter with a great deal of regret because it indica-
ted that you were having difficulties in the MNavy whieh is, naturally, not
the way I should like it., It seems almost incredible that, with the
exssllent record you say you have, you should have missed out on advance-
ment, The only thought that I can give you in this conmcticn is thig ==
you have served on shore entirely since you came into the “avy, For the
Aray this would have been quite satisfactory but, for the Navy, naturally,
some duty must be served at sea, I don't know exactly what your career
has been but I remexber that you first went to Quonset, thense te
Guantanamo, thence to Pearl, thence to Saipan and finally to Xwajalein.

This indicates, unless ay information is wrong, that you have not been
assigned any sea duty., The Havy tries not to promote into the higher
ranks younger officers who have not had ses duty, although you will find
mAny officers without sea duty deing advanced to higher rank for secme
special reason or other, Also you have always, at least in the Facific,
been associated with NATS, As KATS will probably be dissolved after the
waP you can see that service im it, no matter how well done, will not
sontribute too much towards postwar Naval plans.

I am very sorry that this has happened to you because I have no
doubt but that you have worked hard and faithfully, and that your fiiness
reports are as you say, either good or cutstanding. You always wers an
original sort of fellow, so I haven't any doubt but that you have contri-
buted a great deal towards the success of the NATS, However, many sircum~

staneces enter when an oificer is up for promotion -~ not the least of
whieh is & lack of knowledge of those voting on him as to his perscnality,
This should not be so, but it is very so in the Maval systea and, unfort-
unately, when the Naval systea breaks down, it can almost always be traced
to this personal factor. ¥We see it in all ranks and, here and there, sone-
ons aust pay for other pecples mistakes,.

However, the Kaval system is supposed to te the best there is and we
have lived under it for about twenty years and have, as a waole, found it

reasonaly effective,

You seem to be one of those who, having had no sez duty and not have
ing any particular iriend oa the Board who uncerstood your capabilities
and wag able to amplify to the cther meabers if necessary, was considered
not as desirable for advancement &8 those other officers who were under
oonsideration «- I think primarily because they have bad sea duty,

I shall write to Washington and ses what I can find out about this
but the chance of receiving any definite answer is very small, Thers are
a great many officers who are considered in every case and it is doudt-
ful if any member of the Board can remember any particular officer,

-1-
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I am anfully glad to hear that you have enjoyed, and are snjoying,
the Baval service and I am glad the FATS have given you such responsibi-
1ity. Salpan was very iaportant and I have no doubt that Kwajalein is
oven zore 8o, as it is a sort of crossroads,

!oumnot the only officer who has done very well and who has been
overleoked by the Selection Board, I know other officers here in the
Leyte Ares who are considered exceptionslly fine - one of theam in
particular having served as our Intelligeunce Officer in CosBatRonOne at
Lingayen, He told me one day that he had not been promoted waieh

surprised me 8 great desl,

Please reamezber me zost kindly to your family when you write. 1
have always been devoted to your father and mother and I have every
reason to believe they have every reason to be proud of their sen.
Very sincerely yours,

Your old friead,

R. W, BATES,
Commodore, USN.

Lisutenant Palaer Field, USKR
NATS Detachment -

Navy lNo. 824

¢/o Fleet Post Office

San Francisco, California




MOTOR TORPEDO BOAT SQUADRONS PACIFIC PLERT
. 0ffice of the Commander

22 Septeaber 1945

Dear Rendall:

Thank you for youwr letter of September 12th, Needless to say, I
was glad to hear froam you, and, naturally, I realize the reason for your
delay, Dombinntiq_n is a very busy business,

Thanks very much for your interest, but I desirs that you forget all
about getting me anybody now, We are demobilizing the ibtor Torpedo
Boat Squadrons Pacifisc command, and, as you suggest, we are suscesding in
getting rid of & few rather than ssking for & few. Here and thers
we may need warrant officers or we aay need a commanding officer, such
as we do for the Acontius and the (yrens, but normally we have azple for
our own needs,

I must disagree with you thoroughly about iapressing one of ay beight
lads into being my Persoanel (fficer. Our office here had just beem
formed when I sent word to you, and there was practically no one in it
froz top to bottom, including yeomen who wers faxiliar with the personnel
situation in the Pacific, Soms of thex are well informed on ordinary
routine matters, but the Fasific has its own problems the same as the
Atlantic. My Personnel Officer knew as much as any other officer avail-
able in personnel - which was exactly sero. He has labored mightily and
is improving rapidly. Fertunately, a couple of days age the Department
ordered another personnsl man to help, and I am all right on that score
nows I hope you are not getting the impression, in any portion of youwr
arsas in the Pacific, that it is solely necessary to take some bright
young lad and make him Personnel Officer. It functions on your Staff,
t0 & degree, but there you have people already trained who can help with
advice, However, the experientes of my emissaries to you have all been
that each officer consulted gave thea a different answer. I am not sy~
ing this to be critical because I realize the difficulties under which
you are functioning, bat I d¢ think that you should be inforazed that this -
condition is existing. As an example, you told my representative that-

I had nothing to do with the functional unite and that it was a problea
of the Area Commander, and yet you sent ms a dispatch, which I am attach-
ing here as an exazple, which indicates exactly the opposite,

%e are in a serious condition in this area because of a laek of trans-
portation, At Base 17, which is not equipped for even 1,000 men - really
for 500 men ~ we have over 4,000 because there is nothing available te
take the men away. I am transferring 1,100 men, roughly, to the
Philippine Sea Frontier now which may relisve the load, but thet depends
upon whan the Philippine Ses Fronmtier dscides to take the men amay,

If we don't have epidenics in this Leyte Area we will be lueky,
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I should like such to get to Pearl to discuss the matters which
have been bothering me - three items:

(s) Demodilisation.
ib) Decomaissioning.
¢) Historical,

Howover, when I asked CinCPac for permission to come over and see th
they sald no, not now, but later., I realize that they are b

Supreme Command and that the lotor Torpedo Boats don't looa

at present. However, I ean clear up in a few minutes matters

take ay subordinates a month to handle, However, if CinCPes dosen’
desire to see me I an certainly the last person in the world that wants
to go there. If you could do anything towards getting rid of the people
in this area; it would be quite & boon to everyons. I have just issued
orders for all of my Squadrons, designated for disposal, to sut down
their personnel - officers and aem ~ one third, and I am going to sake
thea svailable to you right away - that is the enlisted perscanel - the
officers are to be made available to BuPers. If these men are required
" and they aust be - judging from dispatches - there should be scas asans
of removing them from this ares,

Take care of yourself and forget me, but don't forget to get rid
of =y personnel that are availadle either for further transier or for

desobilization,

Vory sincerely yours,

R. W, BATES,

Commodore Randall E. Dess, U3K
8taff - Commander Service Force Pacific Fleet
¢/o Flset FPost Office

San Prancisco, Califoraia




mi'm TORPRDO BOAT BQUADRORS PACIFIC PLERT:
Offiee of the Commander. ’

24 Septeader 1945

Dear Kemble:

This letter will serve to introduce to you, Lieutemant (Jjg) Carl
7. Imhef, USER, whoz I have designated as one of my historians,

The question of an AMdministrative History of the PT's hed been one
which had been entirely forgotten by the historians of the lavy Depart-
mnt, &9 well as by the historical branches in this arsa, Froa the

at hand new, I note that it wasa't until 2 August that any-
ons reslised that something should be done on an Administrative History
of the lotor Torpedo Boat Squadrons Pacific, md a letter was sent to me
indieating that the motor torpedo boats were to be insluded in the histori-
eal conseptien. This letter arrived on this ship sbout 10 August, but as
the ship was under conversion alongside a tender, and as the Flag had
no office, the letter was lost until the end of August when it was suddealy
discovered somswhere and was brought 1o me for the first time, At this
tine my Staff was also under the process of formstion and many eof the
ssmbers had net as yet reported on board, so that the entire set-up was

very hodge-podge.

About the time that I reseived the letter directing that ComiTBRonsPac
prepare a history I received a letter from Adairal Kalbfus, & eopy of
shich I have given Lieutenant (Jz) Ishef, which letter stated that they
were planning to write three histories in Washington as follows:

(s) The Operational History which was now underway.

(db) The Mainistrative History which was not as yet underway,
but which they planned to start immediately, and which
they had a coxpetent man lined up to &

{¢) A factual Rarrstive History whioh they requested I permi
Coamander Buekley to do, .

Commander Buckley aceepted the sssignment and agrseed to stay in the
Navy long enough to write it, He has been detached and was directed to
report to you on his way Bast., I imagine that he has done 30, and that
Jyou have seen hia,

As a matter of information, we have, on this ship, the historical
files from 1 January 194 up to date for the Pacific Fleet PT's butl we
have practically nothing for the South Pacific PT's. It is my understand-
ing that all historical files, which had been availadble in the South
Pagifie up to 1 Janwry 154, wers sent to lLos Angeles $o ths historicsl
file section there. CosikTBRonsPSF has the files for the Southwest Pasific
command and is preparing, upom my suggestion, a factual first narrative
of tne developments in that command froa the time the Southwest command
was formed. I have issued him a directive today to prepare an administra~
tive report for use either by this coamand or, by sousone else, depending
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upsn how the historical situation develops.

I have searched both Pleets, that is, letor Torpedo Boat Squadrons
Pacific end Motor Torpedo Boat Squadrons Fhilippine Sea Frontier for
officers interested in historical writing and I have found Lieut, (Jg)

Inhef and a Lieutenant (Jg) Quinton Isely, USNR, both of whom seem
quite anxious to go ahead on the job, but neither of whoa is historically

trained, I think, however, that we are at least reasonably well grounded
now on histerical persennel., I am hoping in addition to find a more
experienced officer -~ that is, experienced in the Operaticns of the
Southern Pacific Area - to take full charge and to guide the others.
Froa xy own observations, I do not think that we will produce a very long
history, as we are limited to owr filss on doard,

I have written to Admiral Ealbfus and told him that it was my under-
standing, from his letter, that we wouldn't have to write amy history at
all, but Captain Parker is of the opinion that we will, and I am, there-
fore, carrying out Captain Parker's ideas unless Admiral Kalbfus directs
otherwise. I have no doudt but that ay historical section, even if net

to do 80, cam and should through research and inteliigent analysis,
assist in the work of any historians who may be designated dy Washington
to work with the motor torpedo boat persoamel.

It is vitally important that you should knew that the PT Command is
being rolled up and that the munber of PT Squadrons which will be kept
astive in the Pacific, will not be more than five, You should also know
that once the decoamissioning has been completed there will net be any
Cemmander Notor Torpedo Beat Squadrons Pacific Fleet as the plan is to
dissolve that Command emtirely., The Commander-in-Chisf may decide to .
disgolve this command at any time now and leave the Commander lMotor Torpedo
Boat Squadrons Philippine Sea Frontier, who has a greater nusber of actor
torpedo boats to decoamission thadh I have, to command until the job is
fimally completed. I am not saying that this will happen -= 1 am merely
indieating its possibility,

Despite the adbove situation we will do our best to provide all that
is desired. In this comnection, will you please tell lLieutenant Imhof
what you desire in this history and, if you can, will you give hia an
example of an Administrative or Comsand History which yeu consider good
as & guide, Otherwice we may lose valusble time, Possibly you have a
eopy of something put out dby CruPac, DesPac, AdComPhibsPac or AlrPac.
Lieutenant Izhof can take it back with him, study it in the plane, study
it here with me and the rest of the Steff that are interested in this
history, and them it can be sent back to you if you so desire, By doing
this we can expedite our work which is apparently well behind through no
fault of the Motor Torpedo Boat Squadrons Pacific command,

I was awfully glad to see that you had received your other half-stripe.
When I was there with you, as you will remsmber, I told you I was confident
a mistake had been sade and that the matter would be cleared up to every-
body's satisfaction, although no one can ever remove from you the personal
sting from the original mistake,
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I have written seversl times to tell Captain Parker what a satie~
fastory performance USF-10-B has given in the Fleet, Everywhere I mset
nothing but the kindest reamarks, I really feel that in produsisg that
boek, the time I spent there and the help given to me by Captaim Parker,
yourself, by both Wards, and by the other mesbers of the Analytical
Staff, was most effectively employed and has contriduted, in its way,
towards final victory. <

don't you come out and see mel I should like very much to
88e you and ]I am sure that a little t to the lLeyte Area weuld be

advantageious to your health,

With best regards,

E. W, BATES,
m’.’ USI; .

Lieut, Comdr., John H. Kemble, USKR
Assistant Historieal Officer
Staff « CinCPac

¢/0 Flest Post Office

San Francisco, California




MOTOR TORPEDO BOAT SQUAURONS PACIFIC FLEET
Office of the Cozmander

24 Septeaber 1945.

Dear Overfelt: .

I suppose that you are pretty busy there in the Office of the Sscretary,
and I have been a little reluctant to drop you a note to take your time away
from far score serious endeavors, However, when you were out here at Samar
with the Assistant Secrstary, thw Assistant Secretary and I got into a dis~
cussion of soms mutual old friends., The name of these old friends was
Barbara and Alexander Royce, husband and wife, and the most charaing and
delightful peopls imaginable, I am wondering if you would be willing, when
you get & ehance, to ask Nr. Henschel £f he happens to recollect where they
can be located, so that I say write thea a letter,

I have always feli, over these sany years, that they have been boosters
of adne and I want them to know how I am, and how I am doing, 48 2 matter
of fact, you probably know better than I how I am doing, as you are ths cook
aroand the pot and I am merely part of the stew,

It was awfully nice to mset you out here and I appreciated your mind.
and your intelligent attitude towards the protlems that were fasing us when
Jyou appeired. HNons of us at the time really expected Japan to guit when
they did, although there were two very intense schools -~ one which insis-
ted that they would quit by 1 October - the other which felt that they
would fight until the Army was defeated., Framkly, I belonged to the latter
group because it is easential in sdilitary planning to consider the more
difficult situation unless all the evidense, of course, is sontrary,

The Japanese have behaved so well that I am hoping we won't encounter
in their aental sake-~up, a repetition of Geraany after the last war,
where the Cerman Arsy said that their Country had not been invaded dy
foree of arme and that the Aray had not reslly been defeated in the field,
but that the Country had collapsed behind it. MNaturally we don't subscribe
to these viens a8 we know that the Japs have been fully defeated and that
they were doomed for defest whether they surrendered now or later. I know
that the thought I am giving you here is not original, but it is of
interest and I choose to regard it as worthy of analysis.

I a= now bdusily decozmissioning the PT Fleet and demobilising the
personnel, Ko one could be more anxious than I am to complete this job,
as 1 ses no reason for exploying personnel in assignments which are not
of any great importance today.

I want to congratulate you upon your services to the Nation during
this war. Since you were here I have taken a liitle time off to investi-

gats = hsarsay of course - your baekground, snd I find that everything
you have done has been very capably handled, indeed., Nice work!!

I bope that you will reseszber me most kindly to the Assistant Secre-
tary. I have known hiz somewmhat for many years, but had not seen him for
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probably ten years when he arrived st Samar., He made a very fine impres-
sion out here and everyone said that if the Secretary is as able as he is
personable, the duties of the ummt Secretary's Office are in
extremely safe hands.

" With warmsst personsal roétm to you and to Nr. Bm“ol and with
many thanks to you if you will look up this little matter for me, I am

Very sincerely yours,

R. W. BATES,
Commodore, USH,

Captain Perol D, Overfelt, USNR
Office of the Secretary

Kavy Departaent

Washington, D. C.
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MOTOR TORPEDO BOAT SQUADRONS FACIFIC PLEZBT
Office of the Commmnder

28 Septemder 1945

Dear He T.:

This is nai'oly a note to ask you if you will answer & query whish
I have given Lieutenant (jg) Imhof to seek an answer for from you:

{1) Are we to decommission our engines using Chapter 9, BuShips
Manual, and treating the gasoline engines as dedsels, or
are we to use Packard's approved plan for putting up an

engine?

Frenkly, I am doubtful of the efficacy of the Packard system as it
is designed for & short time whereas the detsel engine lay-up ~ Chapter 9 =
is for a long time, However, it isn't expected that these motor torpedo
boaps will survive over a few years at the most.

© If we follow the Packard Manual we will have sufficient Grade III
progervative, but if we follow Chapter 9 we will run into a shortage,
If you desirs that we should put thea up according to the Buships plan
you had better, somshow, send some out to us - probadbly as mach &s
§,000 gallons., The reason for this shortage is that the BuShips Manual
calls for filling the entire cooling system with Grade III preservative
but:/the Packard Manual calls for this cooling system to be clear — with
no/preservative in it whatsoever,

Very sincerely yoﬁrs »

R. W, BATES,
WO"’ UsSH,

Rear Adsmdral H. T. Smith, USE

Fleet Maintenance QOfficer

Conmnder Service Porce Pacific Fleet
¢/o ¥iest Post Office

San Prencisco, California,




NOTOR TORFEDO BOAT SQUADRCNS PACIPIC FLEET
0ffice of the Coamander,

28 September 1545,

' I am asking Lieutenant (Jg) Imhof, who is in Pearl for
ther reason, to stop to see you long enough to get an answer to this

question,

24 I have about five tender captains, including the captains
of both the ACONTIUS and the CYRENE who are eligible for demobilization,
I sent & speedleiter to the Departaent, copy to you, in which I asked for
reliefs for three of these tender captains. W%Was I right in sending to
the Departaent, or are you the Area Commander s referred to in the Kavy
Subsidiary Demobilization Plam, Officer Persomml, Seection 2, paragraph
1(c) = Belief of Officers?

3s A Medical Officer has just reported on board this ship
forr duty and he informed me that there were hundreds of officers at Pearl
awmaiting assignment., " I think that I will not need any personnel whatso-
over within the PT Command, with the exception of some senior officers
for the tenders, PT officers are not big-ship trained and, although
soms of them will do well in big ships, I think it better that they be
given training on ships where there are many officers rather than on
some of these tenders where there are very few snd where each one becoswes
very responsible immediately.

be If you can fill these tender vacancies yourself now and
will tell Lieutemant (Jjg) Imhof who they are and even give his a copy
of thelr orders, it would be a great help here, 8Should ths Department
send officers out I can return them to you or you can stop them on route.

with bo'at regards, |

R' ﬁo EATES,
cmdor" Usn.

Commodore Randall E, D...’ USKN

Staff « Commander Service Force Pacific Fleet
¢/o Flest Post Office

San Francisco, California,.
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